
The Leadership Challenge 
Leadership Practices Inventory (LPI) 
Commonly Asked Questions 

Introduction 

The Leadership Practices Inventory (LPI) measures the frequency of 30 behaviors based on 
Jim Kouzes and Barry Posner’s data-driven leadership book, The Leadership Challenge. The 
book is based on more than 30 years of research that supports the importance of Five 
Practices of Exemplary Leadership in creating more engaged, productive and innovative 
workplaces.  

What does the LPI measure? 

The LPI measures only the frequency of behaviors—not the quality of leadership or any other 
aspect of an individual’s performance. Therefore, it should not be used as a performance 
evaluation tool. It is a professional development tool that helps leaders at all levels set their 
own goals for improvement. 

What versions are there of the LPI? 

The LPI can be taken in a “self” version either online or in hard copy form for individuals who 
only want to think about how often they exhibit the 30 behaviors or in a 360-degree version 
including assessment by manager(s), coworkers, direct reports, and others. We recommend 
planning on taking another LPI 12-18 months after the first to measure growth. The LPI Plus 
allows for a baseline assessment and a second reassessment at a very reduced price. 

Who is the LPI intended for? 

The Leadership Challenge and the Leadership Practices Inventory are intended for anyone 
who wishes to improve their leadership behaviors and can apply to individuals who work from 
the front-line to the C suite. 

How long does the LPI take to complete? 

Plan on approximately 15 minutes whether you are assessing your own behaviors or are an 
observer assessing someone else. Please note that observers answer up to five open-ended 
questions about the leader which, depending on the amount of detail you want to provide, 
could take you a little longer. Those open-ended questions do have a character limit of 1000 
characters per response. However, we do ask that observers remember the spirit of the LPI—
it’s for a leader who is interested in improving. Personal attacks or long text tirades are not 
going to be as useful as well-thought-out constructive feedback, both positive and negative. 
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How many observers should I identify for my LPI? 

You should minimally name 8-10 observers and optimally 10-15 observers including at least 
one manager, your direct reports, and coworkers. The “other” category may include individuals 
you work with in the community or in other capacities. You need not assign observers in all 
categories. All you need in order to assign observers through the platform are their names and 
email addresses. 

Who should I pick for observers? 

You will want to pick people who’ve had an opportunity to see you in action so they are able to 
assess the frequency of behaviors. If they are unsure, they are asked to rate the frequency as 
a “3” on a scale of 1-10, which is “seldom.” You may read more about why there isn’t a “not 
applicable” option on the LPI. 

Remember to pick people who are not only likely to have positive feedback but also some that 
may have important insights to share to help you grow. Please note that you may identify up to 
99 observers. 

Should I pick more than one observer in each category? 

It’s optimal to pick 3-4 observers in each category except for the manager category. Although 
you may assign more than one manager, the manager’s responses to the LPI will be called out 
separately in your report to facilitate ongoing conversations about your development. To 
protect anonymity, the report will not show data for any other category if only one person in the 
category completes the LPI and their responses will be rolled into another category. Therefore, 
please ensure you assign more than one person as a direct report, coworker or other if you’re 
going to use those categories.  

Can I change my answers after I submit my LPI for myself or another leader? 

No, you can’t. There’s no option to re-open the LPI. The only way to create a new list of 
responses is to ask for a new LPI to be purchased and launched. 

Can I see how people responded to my LPI? 

No. To make sure you receive honest feedback, you will not be able to see individual observer 
responses and neither can the LPI administrator. However, you can check the online platform 
to see how many of your observers have completed the LPI and send out reminder notices if 
you so choose. Please note that your administrator will also send out regular reminders.  

We do recommend that you send a personal note out to your observers before you enter them 
into the system to alert them to the system email they will be receiving. This will ensure they 
feel encouraged to be honest and also look for the email from notifications@lpionline.com. If 
you have any technical issues, please email Contact@IntegrisPA.com.
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