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The Perfect Place
When we imagine exciting and ennobling possibilities, we begin to envision the
perfect organization. Creating a common vision by enlisting the help of others will

go a long way to actualizing the possibilities.

We'll begin with some individual pre-thought. On your own, envision the perfect
working organization. Write down the characteristics that come to mind:

Now, in your group, everyone share your description of the perfect organization. Be
sure to take notes:

1. What similarities did you find amongst each other?

2. What was different?



How would envisioning the perfect organization help a leader to create a
vision?

How could you use something similar to this activity to Inspire a Shared
Vision in your organization?



