
	
  
	
  
Set	
  Clear	
  Standards	
  
	
  
Take	
  time	
  to	
  clarify	
  the	
  values	
  of	
  “operating	
  principles”	
  that	
  are	
  important	
  for	
  you	
  
and	
  your	
  team	
  to	
  live	
  by.	
  Write	
  down	
  your	
  answer	
  to	
  this	
  question:	
  
	
  
“What	
  are	
  the	
  values	
  that	
  I	
  believe	
  should	
  guide	
  my	
  daily	
  decisions	
  and	
  actions,	
  and	
  
those	
  of	
  the	
  people	
  whom	
  I	
  work	
  and	
  interact?”	
  
	
  
Once	
  you	
  have	
  this	
  “credo	
  memo”	
  written,	
  post	
  the	
  statement	
  where	
  you	
  know	
  
you’ll	
  be	
  reminded	
  of	
  your	
  principles	
  regularly.	
  	
  


