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Dan Schwab – Leadership Coach & LPI Expert 
 
In more than 30 years of human resource and training experience, Dan 
Schwab has consistently made leadership development his expertise, 
passion and focus. As an accomplished coach, Dan works with leaders 
to recognize and interpret their individual strengths and growth areas, 
and supports teams of leaders as they work together to lead increasingly 
successful organizations. With a certification as Senior Professional in 
Human Resources, Dan has unique experience in working with other HR 
professionals on designing and integrating leadership development 
programs into their organization’s talent management strategy. 
 
In 1987, Dan began working with leadership experts and co-authors of The Leadership 
Challenge Jim Kouzes and Barry Posner. As a ropes course guide, Dan helped develop 
many of the activities that are part of the Leadership Challenge Workshop delivered 
around the world. Now a Certified Master Facilitator for The Leadership Challenge, Dan 
has delivered this material to hundreds of audiences. He is also the author of the Vision 
Book, one component of The Leadership Challenge participant materials. 
 
Dan’s background includes working with a wide range of clients from the private, non-
profit and public sectors. From 2001 to 2009, Dan served as Director of Training and 
Organizational Development for the Trust for Public Land (TPL), where his expertise in 
adult learning contributed to the success of one of America’s most effective conservation 
organizations. Prior to TPL, Dan worked as an internal training consultant with Franklin 
Templeton Investments, a multinational financial services firm. From 1983 to 1995 he 
was a key member of pioneering experiential training provider Pro-Action Associates, 
guiding thousands of people through adventure team building programs nationwide. 
 
Dan holds a B.A. in Human Resource Management from the Dominican University of 
California as well as a Certificate in Training and Human Resource Development from the 
University of California, Berkeley. He is a graduate of Coach University, and is also 
certified as an Integral Coach through New Ventures West in San Francisco. Known for 
his thoughtful delivery and keen sense of humor, Dan brings insight and expertise to any 
organizational change effort. 
 
Dan’s recent clients include the University of California at Sacramento, Davis and Santa 
Cruz, AAA Insurance Exchange, Washington Department of Ecology, Oregon 
Department of Transportation, Natural Resources Defense Council, Blach Construction, 
Jacobus Consulting and many groups working to preserve the ecologic integrity of 
landscapes across western North America. 
 
An intrepid outdoorsman, Dan regularly shares his love of the nature by leading 
whitewater and sea kayaking adventures with at-risk youth and people with special 
needs. In addition, Dan and his wife, educator Diann Grimm, operate a non-profit 
organization, Partners in Sustainable Learning, providing training to preschool teachers in 
rural Nepal.   
  


